
WELCOME to Lee Baron’s fourth 
newsletter, which gives an insight 
into what is happening, what 
we are thinking and where we 
are going.

This year is proving to be a 
transformational one for us. 
Moving all our staff  under one 
roof into our new Regent’s Street 
headquarters has created such a 
positive atmosphere and given us 
all such a lift. I believe that having 
our treasury, surveying and FM 
teams sitting side by side has led 
to an even better service. 

Last year was a challenging one 
for us, as, I think, it was for many 
real estate service companies. 

But my glass is now half full. We are 
seeing so many more opportunities 
and pitching for some really good 
business, as we leverage our ability 
to manage both commercial and 
residential property. 

While we target large mixed-use 
community developments, such 
as Greenwich Riverside, we also 
believe we are in pole position 
to manage distressed property, 
particularly secondary shopping 
centres and unfi nished or unsold 
residential developments (page 4). 

We continue to invest a lot of time 
and energy in our young, talented 
employees (page 6) and we have 
also made two really important, 
high-level appointments to support 
our ambitious growth plans. 

Tim Love has joined us as our 
IT Systems Manager, He is a 
very talented techie, who will 
ensure we are at the forefront 
of technology for every part of 
the management process. As a 
managing agent, we must aim 
to be the custodian of all data 
concerning a building, and Tim 
will help us achieve that (page 2). 

Ian Hodgson has joined us from 
Müller International (before that, 
he was at Knight Frank and Savills) 
to develop our asset management 
platform. He is already generating 
some great business leads (page 7). 

I hope you enjoy our newsletter.

Issue 4  Summer 2019leebaron.com

LB
NEWSNEWS

NOWLIVE. Visit our website for latest projects, 
news and further information  leebaron.com

OUR PROPERTY 
MANAGEMENT 

STATS

£3.5bn
ASSETS MANAGED

£300m+
APPRAISALS

undertaken in a year

8,000+
TENANCIES MANAGED

across the UK

300
LEASE TRANSACTIONS

in a year

65
SPECIALISTS

1,100+
PROPERTIES MANAGED

7m sq ft
LEASE ADVISORY

£170m+
RENT ROLL

for over 200 clients 

2,000+
LONG-LEASEHOLD

RESIDENTIAL 
UNITS

Welcome
Carl Whayman, Chief Executive
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YOU may have viewed your 
property details or account online, 
used property listing sites, such as 
Rightmove and Zoopla, or shared 
economy platforms such as AirBnB 
or booked an office at WeWork. 
You may live in a development 
where there is a residents’ portal 
to connect you to the wider 
community or be controlling 
your home via the latest smart 
hardware. All these things, and 
more, are PropTech.

The use of technology in the 
property industry is not new - 
specific systems for property have 
been available and used by us for 
many years. And it is not new to 
say that expectations of customer 
service have changed, in part 
driven by technology. Customers 
expect more of their interactions 
to be seamless online processes, 
driven from mobile devices and 
available immediately.

The core of modern PropTech 
development is based on this 
improved customer experience, 
both enhancing delivery of existing 
services and creating new services 
for residents, leaseholders, 
landlords, investors and ‘internal 
customers’, such as our staff.

This culture change and 
investment in technology isn’t 
unique to the property sector, 
and PropTech is viewed as being 
way behind its more established 
relation in the finance and 
banking sectors, FinTech. As both 
deal with financial transaction 
processing, there is however 
plenty of crossover.

PropTech is now making up for 
lost time, with a boom in investment 
and property companies waking 
up to the potential benefits. 

Around £10 billion was invested 
in 2018, with WeWork leading the 
way. Top investments for UK firms 
were focused on online property 
lettings, sales and lending. For us, 
delivering great customer service 
through technology is key to our 
business. 

PropTech has the potential to 
transform the property industry, 
for those willing to take advantage 
of new ideas and systems. Here are 
some of the themes I believe we 
will see developing:

Internet of things (IoT)
As technology becomes more 

mainstream, PropTech will 
increasingly be built into the fabric 
of new developments, delivering 

smart buildings which can monitor 
themselves and proactively inform 
property managers of any fault or 
maintenance required.

This technology already exists in 
some areas. PropTech companies 
are investing in smaller and 
better sensor hardware that can 
be scattered around buildings to 
analyse heat, ventilation, light, 
water pressure and more – not 
only to report and alert, but also to 
automate and control.

We retrofit our homes with smart 
devices to control and automate 
our home comforts. We should 
expect new homes to be in-built 
with this technology - Alexa and 
Siri will eventually be somewhere 
in our walls.

PropTech
Tim Love, IT Systems Manager

PropTech – the use of technology in the property sector 
– is something you may not have considered for your 
business, but you will almost certainly have used in one 
form or another.
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Blockchain
There is a lot of interest in 

developing Blockchain (the 
underlying technology for Bitcoin 
and other cryptocurrencies) to 
provide a system for verification 
and trust in signing and exchanging 
contracts online between parties.

This has the potential to cut out 
legal middlemen and transform 
lengthy contract processes into 
a more immediate online system. 
Mortgages and sales of property 
and land are of interest, although 
this could also be applied to rental 
contracts and more.

Online estate agents and 
Lending 

The sales and lettings sector 
is going through a particularly 
disruptive period at the moment, 
with online estate agents 
(estimated to have more than  
7% of market share and climbing) 
and mortgage providers 
challenging established 
companies. I mentioned earlier 
that UK-based companies in 
this sector enjoyed significant 
investment in 2018.

It seems that half the adverts 
on the tube are for online sales 
or lettings services (the other 
half want you to buy a mattress 
to put in your new home).

I was also interested to see 
recent legal challenges to Right 
to Rent, that may remove the last 
barrier to a fully online letting and 
move-in process.

Data – big, real-time 
and collaborative

As more of our day-to-day lives 
involve online interactions, there 
is, consequently, more data stored 
about us personally and the assets, 
properties and locations we are 
involved with.

The trend is for data sharing and 
collaboration. Technology allows 

multiple data sources to be pulled 
together in something close to  
real-time.

This allows for analysis that would 
not have previously been possible 
– using large collections of non-
traditional data to create new and 
better insights. A lot of the current 
use of this technology revolves 
around buying and selling property 
– analysing and predicting market 
trends in given areas to inform 
decision making.

Use of data is of course a tricky 
subject, and as with many areas 
of online services, legislation 
somewhat lags the technology. 
We will, undoubtedly, see another 
Cambridge Analytica along the line.

Augmented and virtual 
reality (AR/VR)

AR and VR are emerging 
technologies in the sector, the most 
obvious application being online 
virtual building walkthroughs, not 
only for prospective leaseholders 
or tenants, but also for investors 
and architects in developments 
still under construction.

AR is the overlay of data onto 
whatever you are pointing your 
mobile device camera at – perhaps 
the square footage or Ordnance 
Survey information for a property.

A great example of VR is the 
‘Virtual Singapore’ project, where 
the Singapore government are 
creating a 3D, virtual walkthrough 
of the city-state with various 
collaborative data overlays. The 
intent is to provide an open 
platform for city planning and 
development. 

If you still think PropTech is just 
another buzzword, then, at least, 
it’s a good one. Whilst researching 
for this article, I came across a 
claim (from a respected source) 
that an alternative name was 
‘Proptology’. I think we should 
stick with PropTech.
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THE current turbulent economic 
and political climate is impacting 
the performance of the UK 
residential market. Much of the 
pain is being felt in London, where 
dramatic changes in demand, 
pricing and construction costs 
have been exerting pressure 
on developments and lending 
markets.  Changes in tax structures 
have also affected the confidence 
of overseas investors in London. 

Pricing for prime and super prime 
homes is down by as much as 28%, 
and transaction volumes have 
dropped by more than 20% since 
2016/17.  We have seen several 
examples this year of residential 
developers struggling to meet  
 
 

their financial commitments, which 
is bad news for funders.  

In my experience, the earlier 
you address the warning signs, 
the better. Early engagement and 
planning is essential.  We offer a 
full range of specialist services to 
help in these situations. 

Typically, we undertake a 
full property audit at an early 
stage and make certain a legal 
and management framework  
is put in place as soon as 
possible with full Health &  
Safety compliance.  

As an example, earlier this year, 
we were appointed by an LPA 
receiver to manage 18 flats and 
4 mews houses in East Dulwich.  

We were fully mobilised within 24 
hours, which included inspecting  
the development followed by 
a comprehensive audit of all 
documentation.  Our next task 
was to produce a draft budget 
and make certain the property 
was statutory compliant. A 
further three flats and a mews 
house have been sold since we 
were appointed.  

We understand the dynamics 
between real estate, lending and 
legal structures and can provide 
the necessary advice to maximise 
creditor returns from a property 
management perspective. 

EACH summer the data centre sector makes its 
annual pilgrimage to Monte Carlo for BroadGroup’s  
Datacloud Congress.

The Congress kicks off with the Datacloud Awards for 
the data centre sector at Le Sporting Club. And what a 
night it was this year for our friends and client, Goldacre 
Noé Group. With their partner, Legal & General Capital, 
they won the real estate deal of the year award in 
recognition of Goldacre’s partnership with Legal & 
General, marking the first time a listed UK institution 
has invested in a data platform.  Kao Data also won the 
award for excellence in corporate social responsibility. 

The campus site was previously the science and 
technology hub for the former industry giant Nortel. 
Sir Charles Kao was awarded a Nobel Prize for his 
pioneering research on the site in the 1960s, which 
paved the way for fibre optic telecommunications and 
the broadband industry. The Kao Data business was 
subsequently named in his honour.

LB’s connection with the site began back in 2002 
when we were appointed to manage the property as a 
fully-let FRI investment, occupied by Nortel Networks 
on a long lease with index-linked rent increases.  

The situation changed dramatically when in January 
2009 Nortel filed for Chapter 11 and Ernst & Young were 
appointed as administrators.

Over these last 10 years we have continuously 
managed the site and advised on the asset plan  
of separating the 35 acres into  Kao Park (www.kaopark.
com) and Kao Data (www.kaodata.com).

Having identified a market for corporate offices, we 
prelet Kao One (110,000 sq ft) in two deals - two floors 
to Arrow Electronics and two floors to Raytheon - and 
subsequently sold the investment. Kao Two offers 
nearly 80,000 sq ft of Grade A offices over three floors 
with one floor occupied by Pearson and the ground 
floor offering space from 3,750 sq ft.

During the journey we advised our client to buy 
back the freehold from the debt structure, having 
identified the site’s enormous potential for data centre 
development, given the presence of both fibre and 
considerable power. Once the freehold was secured 
and the prelets were in place, we negotiated a premium 
payment from Nortel to surrender its lease and worked 
with Harlow Council to establish Harlow Enterprise 
Zone, incorporating Kao Park and Kao Data.

Residential 
receiverships
Rob Hobson, Director 
Property Management

Kao Data 
Awards
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WHETHER a high-rise residential 
building or a small commercial unit, 
Health & Safety needs to formulate 
the basis of any respectable 
property management process.  

It’s Health & Safety gone mad
Often Health & Safety is seen 

as an “additional cost” just to 
conform to an era of Health & 
Safety gone mad. I’m forever 
hearing comments along the lines 
of “back in my day we didn’t have 
all this, and no one got hurt”.  Is 
that really true, or does modern 
communication and media mean 
that we hear about it more?  

There is, in fact, overwhelming 
evidence that the number 
of workplace fatalities has 
significantly reduced since the 
introduction of the Health & Safety 
at Work etc Act 1974 (HSWA). 
Health & Safety Executive figures 
show this at just 15% of the level 
45 years ago.  This means that 
hundreds of lives are saved each 
year due to improved safety 
standards. Is that really that mad, 
or is the investment worth it?

Ok, so Health & Safety is important, 
but who manages it?  

Well actually, we all do. Whether 
we are owners or managing agents, 
employers or employees, we all 
have a duty by law to ensure that the 
properties are not only compliant, 
but safe and fit for purpose. This 
duty extends to employees, 
residents, contractors, the public, 
and even trespassers.  Therefore, 
co-operation and co-ordination 
between all parties is vital.   

But there are so many pieces of 
legislation, how on earth can we 
know everything?  

Thankfully, you do not need to 
understand it all.  What you have 
to know is that you must do all 
that is reasonably practicable to 
ensure the safety of those using 
the property, and that you need 
access to competent advice.  

Having access to experienced, 
qualified and trusted people 
is extremely important. To me 
the word, ‘trusted’, is the most 
important. Sometimes, answers 
are not so straightforward, and 
solutions are more complicated.  
You need to know that whoever 
you ask is giving you advice that 
is not only factually accurate but 
is best for the organisation and is 
reasonably practicable.    

But Health & Safety is a massive 
cost, isn’t it?

Safety should not be seen as 
an additional cost, but as part of 
the day-to-day running of any 
property, no different to heating 
and lighting. Unfortunately, when 
budgets are tightened, Health & 
Safety is often one of the elements 
first affected.  

Suitable allocation of finances 
needs to be made to ensure 
risk assessments are carried 
out, compliance inspections are 
completed, and equipment is 
safely maintained. These are not 
just tick-box exercises that can 
be ignored once complete, but 
working documents, where actions 
need to be progressed through 
to completion.  Actions may be 
simple fixes or require longer term 
investment.  However, ignoring 
them could lead to higher long-
term costs.    

Allowing equipment and 
fabric to deteriorate due to lack  
 

of investment often leads to 
catastrophic failings and the need 
for replacement. This is not only 
a significant cost, but something 
that is needed immediately, rather 
than allocated over time.  

More concerningly, when 
safety and compliance is ignored, 
incidents happen, and people get 
hurt. As well as the moral, legal and 

reputational issues, the financial 
costs can be alarming. Substantial, 
unlimited fines, or imprisonment 
are imposed for breaches of 
the HSWA. In 2016/2017 Health 
& Safety Breaches cost the UK 
economy £15 billion, with some 
penalties being more than £2 
million (to a single organisation 
surrounding a single incident – 
although multiple breaches).

No more “buts”
There are many excuses used not 

to manage Health & Safety, but 
none are creditable. No comfort 
will be found by someone who 
has lost a loved one knowing that 
you thought that managing Health 
& Safety was a pointless exercise, 
and the Courts will not sympathise 
where it was clear that corners were 
cut to save a few pennies. There is 
no question that managing Health 
& Safety does require money, but 
not managing it costs a lot more. 

Health  
& Safety
… surely that’s  
somebody else’s problem?

1.4 MILLION WORKING 
PEOPLE SUFFERING FROM  
A WORK-RELATED ILLNESS 
2595 MESOTHELIOMA 
DEATHS DUE TO PAST 
ASBESTOS EXPOSURE (2016)
144 WORKERS KILLED AT 
WORK 
555,000 INJURIES AT WORK 
ACCORDING TO THE LABOUR 
FORCE SURVEY 
71,062 INJURIES TO 
EMPLOYEES REPORTED 
UNDER RIDDOR
30.7 MILLION WORKING 
DAYS LOST DUE TO WORK-
RELATED ILLNESS AND 
WORKPLACE INJURY 
£15 BILLION ESTIMATED 
COST OF INJURIES AND ILL 
HEALTH FROM CURRENT 
WORKING CONDITIONS 
(2016/2017)
Source: HSE (Health & Safety Executive)

Rebecca Santoro,  
Health, Safety &  
Wellbeing Manager
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CYCLING 8,997km in a month is 
equivalent to Land’s End to John 
O’Groats and back three times  
or the southernmost tip of Europe 
(in Spain) to the northernmost  
tip (in Norway) or from Moscow  
to Vladivostok. 

Ten members of Team Lee Baron 
and our client APAM cycled that 
distance throughout May to raise 
awareness and more than £1,000 
for Save the Children’s Yemen Crisis 
Appeal. The difference was that we 
cycled not just on roads, but also on 
stationary bikes in the gym and in 
the office in a virtual cycle challenge.  

We are extremely proud to support 
Save the Children in its centennial 
year. The charity works tirelessly 
assisting children all over the 
world who live in some of the most 
challenging situations. In Yemen, 
children are paying the heaviest price. 
They are facing a deadly triple threat 
- bombs, disease and hunger. When 
they are not being bombed in their 
homes and schools, they are at risk 
of dying from entirely preventable 
causes - hunger, or treatable illnesses 
and diseases. We would be grateful 
for your support: https://www.
justgiving.com/fundraising/lee-
baron-race-to-yemen

Charity  
cycle ride 
Rafael Jacobs, Senior 
Surveyor, Property 
Management

IT is a commonly-held belief that 
employees are a company’s most 
important asset. Yet, that is only 
true when they are fully engaged 
in their work. To that end, we offer 
our staff a variety of training, 
which, we believe, gives them the 
tools and qualifications to progress 
their careers and perform at their 
very best. 

As well as our commitment 
to lifelong learning through 
the provision of internal and 
external CPD opportunities, we 
pay particular attention to the 
training of our junior colleagues. 
Our graduate training programme 
is available to those wishing to 
attain membership of the Royal 
Institution of Chartered Surveyors. 
This programme includes a series 
of lectures, case study workshops 
and practice interviews as well as 
personal mentoring by supervisors 
and councillors within the business. 

Graduates are offered financial 
support towards the cost of their 
qualification and are afforded 
time off to study. They also have 
the chance to gain experience 
from each of the multi-disciplinary 
teams at the firm to maximise 
the breath of their experience.  

We boast a 90% first-time pass 
rate for RICS qualification.

Last autumn, we inaugurated our 
Business Development Academy, 
led by our chairman, David Izett, 
and director, Andy Hill, where our 
junior professionals learn about 
networking, marketing, client care, 
presentation and pitching. It is an 
interactive forum for members  
to express, share and discuss ideas 
and further develop their business 
skills under the guidance of  
senior colleagues. 

The co-operative and 
collaborative nature of the 
academy further enhances 
participants’ teamworking and 
leadership abilities, allowing 
them to put their acquired skills  
into practice. 

The academy is currently creating 
an industry-wide networking 
event for junior professionals 
with members engaging with 
stakeholders, providers and 
delegates.  

By dedicating such energy toward 
the training and development of 
our talented colleagues, we aim to 
create a team that is engaged to 
deliver the best possible service to 
our clients.

LB 
Graduates
Andy Hill, Director Property Management

8,996km
£1,215+ raised 

10 cyclists
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Ian Hodgson joined us six 
months ago as director 
to spearhead the 
development of our asset 
management business, 
focusing on central London 
and regional offi  ces. Here 
he gives us an insight into 
his life at work and outside.

Q: Where has your career 
taken you before you joined 
Lee Baron in March?
A: Lee Baron is actually where 
I started my career 25 years 
ago. I was on the grad scheme 
and qualifi ed here. I later spent 
12 years at Savills, running the 
Central London Asset Management 
business. While there, I spent a time 
in Paris, Madrid and Amsterdam 
setting and restructuring their 
management businesses. We 
acquired AWON in Paris, securing 
the Union portfolio as a result 
and won through tender the SEB 
Asset Management contract in the 
Netherlands (33 million square feet 
of stock), leading to big changes in 
the management business there. In 
London we acquired teams from 
Phoenix Bead and Erinaceous as 
those businesses changed shape. I 
then went to Knight Frank, where 
I ran the Central London asset 

management business for seven 
years and then spent three years 
as Managing Director of the 
Asset Management business at 
Müller International. During one 
transaction Carl [Whayman] and I 
were speaking because I was acting 
on the other side of LB’s acquisition 
of its new offi  ces on Regent Street. 
One coff ee led to another and 
before I knew it I was back home, 
as he would say.

Q: Why did you rejoin LB?
A: It’s a fi rm that has defi nitely 
transformed itself from the one I 
left. It has evolved into a property 
and asset management business 
and has a clear strategy and knows 
where its going.  I was amazed at 
how many people (and clients)  
I recognised from when I was 
previously here. I also knew Hobbo 
(Robert Hobson) from his DTZ days 
and Fitz (Mark Fitzgerald) from his 
time at CBRE. These are people 
who I really rate, and they’re here. 
And they’re here for a reason.

Q: What are your ambitions?
A: I want to play a key role as part 
of the leadership team in making 
the business the leader in its 
specialist fi eld.

Q: What do you like about the fi rm?
A: It’s a really nice place to be. 
Everyone is working hard and 
having a good time doing it, which 
is rare in this sector. We don’t 
outsource our accounts to another 
country, it’s all done here in this 
offi  ce. It’s extraordinarily diverse 
and it works really well. I haven’t 
enjoyed being at work as much as 
this for 10 years. 

Q: What do you do outside work?
A: I’m married to Deepa and have 
two lovely, and very demanding, 
young children. I think that’s all I 

do outside work! I’ve just fi nished 
building our house and had both 
children while doing it. I fi x up Land 
Rovers and VW Beetles. Until I had 
children, I was a serial car buyer 
(and seller). I think I’m on my 65th 
car but I’ve had to promise not to 
buy any more. 

Q: So, you’re very good on 
the mechanical side?
A: No, not particularly, but I think 
I like the challenge of the job and 
I’m not fazed when things don’t go 
according to plan.

Q: What was your fi rst car?
A: British Leyland Mini 1000 in 
brown; the colour blended nicely 
with the rust.

Q: What would you do if you 
weren’t in property?
A: I’d be a long-distance lorry driver 
(to my father’s dismay it was a 
childhood obsession). A life on the 
road …… has its attractions.

Q: What’s been the best advice 
you’ve received in business?
A: Be straight and always give 
honest advice, even if the person 
you’re giving it doesn’t want to 
hear it; they will always come back 
to you for honest advice.

Q: What could have the biggest 
impact on property management 
in the next fi ve years?
A: The combination of technology 
and sustainability, with the impact of 
changing environmental legislation, 
will materially change the way we 
look at operating buildings. And 
the changing demand so occupiers 

– property as a service and not 
necessarily an asset. We’re going to 
see some big changes ahead.

Five minutes 
with Ian Hodgson
Ian Hodgson, Director Asset Management
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