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The latest phase will create 
contemporary riverfront living at 
Upper Riverside neighbourhood, 
Here will be homes designed 
by award-winning architects 
SOM - from one bed flats for 
first-time buyers to unusual lofts 
with 4 metre high ceilings, all 
sharing a residents’ club. This 
is vertical living at its best.

Lee Baron has been appointed 
as Property Manager for Upper 
Riverside which consists of over 

1,000 homes in total, together 
with a number of retail and F&B 
units. Our initial priority will be 
to mobilise the first two iconic 
buildings, so they are ready to 
receive the first occupiers in 
early November and ensure 
that the move in experience 
is both safe and seamless.

Ian Jones COO of Lee Baron 
commented:

‘I am extremely proud that Lee 
Baron has been appointed by 
Knight Dragon to manage the 
5 extraordinary buildings which 
make up the Upper Riverside 
neighbourhood after what was 
a very detailed and competitive 
tender process. Our expertise built 
on 40 years of commercial and 
residential property management, 
together with our investment in 
IT platforms and people, which 

will enable us to deliver a bespoke, 
first class and collaborative 
approach to property 
management. We are enjoying 
the experience of working with 
Knight Dragon, a client with a 
very clear vision for the future 
of the Greenwich Peninsula, and 
the team are thriving on being 
part of a unique community. 
This is the inception of property 
management for the future’.

Sophisticated and integrated 
IT platforms will play a major 
role in ensuring that residents 
benefit from all the amenities 
the Peninsula and Upper 
Riverside can offer including the 
exceptional Upper Riverside Club, 
with roof terraces, pool, enjoying 
the cinema room, libraries, events 
or joining their own social clubs.

Working with the very best 
concierge team we will always 
be on hand to guide and help our 
customers, and ensure the level 
of service matches the unrivalled 
amenities of their new home.
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Greenwich Peninsula, the 150-acre regeneration 
development by leading developers Knight 
Dragon, is raising the bar on an inspiring new  
way of living in London. Surrounded on three 
sides by water, this new neighbourhood has 
plans for 15,720 new homes.  
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Retail, a word which dominated 
the financial pages is now 
mainstream with a national 
newspaper screaming ‘Save our 
High Streets’. The carnage is still 
continuing with more fashion 
retailers, department stores and 
shopping malls dropping like flies. 
More bad news was poured down 
on local estate agents who, along 
with charity shops, have been 
propping up the High Street for 
years. The figures for the estate 
agency sector are worthy of 
hiding your head under a duvet; 
153 agents have closed in the 
past 6 months, another 7000 
are on the intensive care list, and 
some have not sold a house since 
March. The recent figures quoted 
from the Countryside Group and 
Foxtons must have caused many 
an investor sleepless nights.

The big bad wolf in all of this 
is shared between the internet 
and the landlords, which is not 
fair in the landlords’ case as 
they would rather have a tenant 
paying something rather than 
empty rates. The local authorities, 
the fixers of the business rates, 
and the draconian car parking 
charges must own up and share 
responsibility for the demise of 
the high street and work with 
the landlords to stop the rot.

‘We look at things very 
differently’ comments Rob 
Hobson, Director of Lee Baron 
the property managers with a 
portfolio across every sector of 
the property market. ‘Flexibility, 
moving fast and seeing the 
opportunities in the silver lining. 
Whilst the situation does not 
look good, there are many 

opportunists who recognize 
that disruption often brings 
openings and chances that a good 
property manager will spot’.

‘For example, traditional leases 
are being avoided by smaller 
companies and this has lead to 
a growth in flexible offices or 
co-working areas. Estate agent 
offices are usually in a prime 
position with good floor plates 
and these are ideal for fast food 
operators. Shopping centres 
in secondary positions offer 
opportunities for redevelopment 
into homes. This has been done 
with redundant office towers 
turning into micro apartments, 
why not shopping centres 
turning into assisted living 
for the elderly close to town 
centres?’ commented Rob.
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Every cloud has a silver lining as the old 
saying goes. This is difficult to believe 
as storm clouds rain down on the British 
property sector, making the Beast from the 
East weather system of early 2018 seem like 
a summer shower.



This ‘out of the box’ thinking has 
been taken on board by the big 
boys including British Land, who 
has seen the rise of WeWork, the 
Office Group and IWG. British 
Land has now created its own 
version of flexible offices called 
Storey which could, according to 
reports, take up 10% of its office 
portfolio. Flexible co-working 
spaces that are aimed at the small 
freelancer, who hopefully will 
grow into a bigger beast, easy 
to set up in secondary locations 
and furnished with trendy cast-
offs, ping pong tables and a 
relaxed atmosphere, they are 
one step up from working from 
home and much more fun.

The last group to be hit is the 
High-End developers with prices 
for super-prime down 28% on 
2014, which wipes out any profit 
whilst, tax structures, rising 
costs and Brexit have added to 
the woes. It is easy not to feel 
sorry for developers who have 
purchased buildings and land 
in the heady days and are now 
sitting on a myriad of problems 
but there are solutions. Lee Baron 
and its commercial partners are 
planning to hold a seminar to 
spot the early warning signs of a 
development under distress. The 
seminar will also discuss how in 
complex mixed-use developments 
a property manager can work 
with financial institutions holding 
stressed and distressed debt.

All is not doom and gloom. 
Contact Rob Hobson for a space 
in the seminar to understand the 
options open to you as an investor 
or developer from an experienced 
team who have seen it all before.

“ Flexibility, moving fast and seeing the opportunities 
in the silver lining. Whist the situation does not look 
good, there are many opportunists who recognize that 
disruption often brings openings and chances which a 
good property manager will spot.   
For example, traditional leases are being avoided by 
smaller companies and this has lead to a growth in 
flexible offices or co-working areas” 



How did you get into the industry?

I joined Lee Baron as the first 
graduate employed by Leo 
Noe in his residential estate 
agency in Golders Green Road 
in 1985. There were just five of 
us and I did everything including 
spending days in the West 
Midlands looking at commercial 
and residential property. It was 
the best grounding to learn 
the business from the bottom 
upwards and great experience 
to acquire knowledge from an 
inspirational property leader, 
his lessons and leadership have 
helped enormously in my career.

What makes you get out 
of bed in the morning?

I just love what I do, every 
day is different, and I like the 
people in our business.

You have done some of the best 
commercial deals in Mayfair, what 
is the secret of your success?

Timing and listening. You must 
have tenacity and set a goal to 
achieve the deal which benefits 
everyone. Prime London might 
have lower yields, but it is a 
legacy investment which is 
why it attracts the international 
investor, to be in Mayfair you 
must be in it for the long term.

Lee Baron are in a unique 
position to understand both 
commercial and residential 
property management how 
do you see the future?

We don’t want to be the 
biggest, just the best at what 
we do and there are now many 
more opportunities in mixed-
use developments where our 
experience and expertise can 
benefit developers. People 
like the vibrancy of living in 
a community where housing, 
commercial and retail co-exist 
to the benefit of each of the 
disciplines and this is our core skill 
of making a cohesive, enjoyable 
place to live, work and play to 
the benefit of all stakeholders . 

What has changed in 
property management 
over the last few years?

There is no doubt the market 
has become more sophisticated 
and certainly more regulated. 

I am very excited by the 
opportunities technology is 
bringing to the property industry 
but don’t get me going on GDPR. 

Would you advise someone 
to go to university or straight 
into the property business?

This depends on what you 
want to do, but I would always 
recommend getting professional 
qualifications. People must 
understand the correlations 
between effort and reward, 
something I learnt very early on 
in my career. We have a graduate 
training scheme within Lee 
Baron and actively encourage 
our staff to continue to train 
and update their knowledge 
and become involved in their 
professional organisation.

As a Norwich fan what do you 
think of their idea to paint the 
away dressing room pink? 

This was a bad idea, why give the 
opposing team the ammunition 
to ridicule you? This applies to 
doing deals as well; never give 
the other side an advantage. 

Lee Baron have been appointed to 
handle the property management 
of the CIS Tower in Manchester. 

This iconic building has dominated 
the Manchester Skyline since 1962 
and is one of the tallest buildings 
outside London. With 28 floors 
the building is designed as a 
showcase for the Co-operative 
Group it was sold to Castlebrooke 
Investments, an investor-developer 
18 months ago for £66 million.

Management of this Grade II 
listed building and the care of the 
people working in the building 

will be central to the work which 
Lee Baron have been appointed 
to handle. Tall buildings are 
virtual cities in the sky with 
all the inherent problems they 
create.  Health and Safety of 
the staff and the visitors are 
paramount when managing 
a building of this complexity, 
and positive health, safety and 
environmental strategies will be 
part of the Lee Baron remit.

Tony Ibbotson runs the 
Manchester office for Lee 
Baron and commented ‘this is 
an important instruction for us 
and we will be focusing on our 
capabilities and the relationship 
between our team members 
and the organisation. We have 
endeavoured to create a high-
performance team which is 
based in giving our client highest 
principles of collaboration, 
accountability and management’.
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GRADUATE SCHEME

Carl Whayman, the Chairman of 
Lee Baron started his career in 
property as a graduate trainee in 
a 6-person fi rm, which has grown 
into the Lee Baron of today. Carl 
is aware of the benefi ts to an 
individual who joins a graduate 
training scheme and is prepared 
to work hard to succeed. 

Lee Baron also has recently set 
up an apprentice scheme and 
both work towards obtaining 
professional qualifi cations in the 
industry bodies representing 
the property industry. The aim 
of the scheme is to train and 
recruit individuals who will play 
an important role in continuing 
the success of Lee Baron within 
the specialist teams in the 
company. This gives graduates 
an opportunity to make 
decisions on how to progress 
their careers in the company. 

The Human Resources team have 
found the positive benefi ts of 
the graduate training scheme 
encourages a sense of belonging, 
improves productivity and is a 
huge benefi t to the individual.

We fi nd a great benefi t in running 
the two schemes concurrently. 
The graduate scheme develops 
recent university graduates and 
helps them to become chartered 
MRICS within a 2-3 year timeframe. 
Our new Apprenticeship scheme 
is aimed at employees who have 
not necessarily had a university 
education. Employees on our 
apprenticeship scheme gain 
both practical and theoretical 

skills which help them to become 
Associate RICS qualifi ed.

Tarleen has been part of the 
graduate training scheme 
for a year, with a  First Class 
BSC Honours in Property & 
planning from Westminster 
University, Tarleen is completing 
her APC towards becoming 
a RICS Accredited Chartered 
Surveyor. Tarleen commented:

‘The experience I have gained 
working at Lee Baron has been 
very benefi cial  especially in 
terms of helping me meet my 
competencies for my APC’.

Charlie Gilhooley joined Lee 
Baron from Oxford Brooks 
University. From his fi rst day 
he has been encouraged to 
attend client meetings, review 
and work on several projects. 
Charlie commented:

‘Some of my fellow students 
went on to join the big fi rms in 
the industry, they are still offi  ce 
bound, whilst I have been able 
to attend meetings with clients 
and learn not only from my peers 
but also from the clients. It has 
been so worthwhile, and I am 
pleased I made the decision to 
join a more entrepreneurial and 
growing company where I can 
contribute from day one. The 
fl at management at Lee Baron 
is also very appealing. All the 
senior directors have time for 
me and Ian Jones the COO is 
so approachable and a real 
font of property knowledge.’

TARLEEN 
BANSAL

@Lee_Baron_Group 

Mark Fitzgerald
Head of Property Management
020 3771 7166
mfi tzgerald@leebaron.com 

Dean Clarke
Head Of Residential
020 7558 5657
dclarke@leebaron.com 

Robert Hobson
Head of Asset Management
020 7758 5626
rhobson@leebaron.com

leebaron.com

£3.5bn
ASSETS MANAGED

£300m+
APPRAISALS

undertaken in a year

8,000+
TENANCIES MANAGED

across the UK

300
LEASE TRANSACTIONS

in a year

65
SPECIALISTS

 1,100+
PROPERTIES MANAGED

7m sq ft
LEASE ADVISORY

£170m+
RENT ROLL

for over 200 clients 

2,000+
LONG-LEASEHOLD

RESIDENTIAL 
UNITS

OUR PROPERTY 
MANAGEMENT 
STATS

LET’S TALK

leebaron.com



PLANNING 
CONSENT

CONSTRUCTION 
START

FIRST
OCCUPATION

ENGAGE LOCAL 
COMMUNITY

_

Initial review of design 
drawings, construction 
and layout

Review known planning 
requirements and any 
eff ect on design

Prepare outline 
management strategy

Consider clients’ 
investment strategy
_

_

Review legal structure

Draft occupational documents, 
leases, licences

Create s/c structure

Create s/c budget

Review planning consent and 
106 agreements

Complete the input into design 
and construction drawings

Draft operational service 
strategies

Prepare outline management 
strategy
_

_

Create all operational and 
service strategies

Create IT platforms

Procurement and tendering 
of all service contracts

Recruit staff 

Agree handover and 
occupational policies

Finalise budget

Agree phasing strategy

Finalise lease and other 
occupational documents

Contractor mobilisation
_

_

Defects management

Contractor performance 
management

Deliver full FM services

Review maintenance and 
handover manuals

Manage phased handovers 
and occupations

Continual review of service 
strategies, occupational 
documents and other 
matters
_
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OUR SERVICES 
FROM CONCEPT 
TO OCCUPATION 

Illustrations: Dickens Yard, Ealing. St George.
With kind permission of JTP 2017 Architectural 
Practice of the Year.




