
Early January has seen volatility in 
the retail market – Debenhams lose 
30% of their share price, House of 
Fraser looks for rent reductions, 
Toys R Us only just get to the 
other side of Christmas.  Whilst 
Next and Tesco appear to be the 
early darlings, I suspect more bad 
news is likely as key market leaders 
disclose their trading figures in the 
coming weeks.  It is a scary statistic 
that the Centre for Retail Research 
is predicting 164 major or medium 
sized companies will fall into 
administration during the year – 42 
failed in 2017.  Higher occupational 
and staff costs will play a significant 
part in this and are the reasons 
cited by Virgin for closing the 
Kensington Roof Gardens after  
37 years.

Perhaps Next’s saving grace is its 
recognition that retail business is 
not only in physical stores but also 
on-line.  I fear we are inevitably 
heading down a very rocky road 
for retailers who disregarded the 
on-line market and for retailers 
who ignored the forecasts by 
Barclaycard and others who have 
a window into our wallets on 
spending patterns.  Customers 
want experiences when shopping 
and this is what will drive them to 
the shopping malls. Retail Therapy 
is becoming a thing of the past.

Savvy shopping centres are 
becoming entertainment areas 
with pop-up shops, cinemas and 
restaurants alongside the retail 
offering.  The challenge is to 
manage all these elements to the 
benefit of the occupiers and the 
all-important visiting consumer.  
Property management is no 
longer just collecting the rent, it is 
managing the customer experience 
from arrival to departure.

The bedrock of the property 
market is a tenant’s ability to pay 
rent.  Trying to come up with a 
definitive investment strategy 
based on a particular type of 
occupier will be the million-dollar 
question – and one I would not 
wish to predict.

The residential market will grow 
aided by the government’s Help 
to Buy Scheme.  The high-end 
developments will continue to 
suffer as predicted by the agents 
in this market, which is influenced 
by uncertainty, stamp duty tax and 
the volume of stock in the market.  
We have every confidence that 
developers who build with realistic 
sq ft values will be the winners in 
2018. 

Purchasers living in the cities 
want good transport links, shops 
and restaurants included in their 

development.  This is where Lee 
Baron’s skill and investment in 
managing shopping centres and 
retail along with our residential 
experience, can add value to a 
developer with a commercial 
element to the scheme.

For all industries business and 
service providers, technology 
will be at the forefront of growth 
and development.  Ignore it at 
your peril.  As a core property 
management company, I will 
be looking very closely at how 
technology is going to change our 
business in 2018.  Not only are we 
investing heavily in new reporting 
platforms to give our clients a 
unique and bespoke market leading 
product, we are also looking at how 
artificial intelligence and robotics 
can help in delivering efficiencies 
and accuracy to us as a business. 

My prediction is that human capital 
will become the deciding factor 
between success and failure.  Along 
with technology, this is the centre 
of our company ethos.  We are 
proud of our graduate trainees and 
the enthusiasm they bring to our 
business.  We will be continuing our 
investment in our graduates and 
our people throughout 2018.

Politically – we will be dominated 
by the Government’s handling of 
Brexit and whether they survive to 
the next election, will be entirely 
determined by the process involved 
in and the outcome of Brexit.  Falter 
and it will open the gates to a new 
labour government under  
Mr Corbyn. 

I hope you will enjoy reading 
our quarterly newsletter.  We are 
planning articles during the year 
that will transcend real estate and 
examine how the property market 
has an impact on every aspect of 
our lives.
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Without a doubt, 2018 will offer a 
number of challenges for the property 
industry, but challenges, sometimes ignored in 
a rising market, can offer opportunities and for 
companies who recognise and embrace change;  
this could be a year of new beginnings.
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Star architects and urban 
designers are the celebrities on 
which property developers rely 
on to create urban schemes full of 
restaurants, retail and commercial. 
To live near a pub or restaurant, 
a selection of shops and close to 
transport links is a Londoner’s 
dream however this is only 
possible if the poor relation of the 
development world, the property 
managers, are taken on board at 
the start of the scheme to ensure 
that the debris of urban living does 
not spoil the dream.  

The well documented case on 
the issues around the Ministry of 
Sound, the former Mayor Boris 
Johnson and the regeneration of 
Elephant and Castle demonstrates 
that, not only is there a need for 
new homes but the respect of 
the existing neighbours needs 
to be taken into consideration. 
Factoring in shops, supermarkets 
and restaurants into the mixed 
use developments with the wrong 
covenants can lead to tenant 
issues over the late night revellers,  
smells, early deliveries and worst of 

Nuno Mendez of the Chiltern Firehouse, spoke at the 
Financial Times conference earlier this year on how a 
destination restaurant can have a positive effect on a 
neighbourhood. Property developers are now focusing 
their efforts on finding the next celebrity chefs to open 
restaurants in their developments. East London is now one 
of the most exciting areas in Europe for food, culture and 
fun. This is all good news and could be a recipe for success 
for developers but mixing commercial, retail and residential 
needs careful planning at the outset, according to Lee Baron 
the property management experts.

MIXING RESIDENTIAL 
AND COMMERCIAL FOR  
DEVELOPMENT SUCCESS  
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“ we recommend bringing in the managing 
agents to the scheme as early as possible. They 
need to be part of the development and design 
team working alongside other professionals 
in delivering a development which meets all 
stakeholders needs.  

At a major site in West 
London, Lee Baron 
were called in before 
the development had 
started and issues 
which often high on 
the agenda, such 
as restaurant waste 
management are 
resolved from the very 
beginning before they 
become a problem” 

all the collection of refuse. When 
creating new homes on large 
mixed use super-sized schemes 
and smaller tighter developments 
in areas with existing well-loved 
businesses, it is the groundwork 
at the very beginning, which 
considers and reduces the impact, 
often with a development saving 
costs in the long term. Leaving 
property management to the last 
minute in these days of social 
media can lead to increased 
costs and reputational damage 
to a company and the product 
they are producing and selling. 
Internet savvy protest groups 
can drum up media campaigns 
using social media to great eff ect 
as seen recently in Hackney, 
Tower Hamlets. Ian Jones, Chief 
Operating Offi  cer of Lee Baron 
commented, 

Tesco’s and Sainsbury’s are to be 
commended for their plans to 
build above supermarkets. Whilst 
the idea of living on top of the 
supermarket on the face of it is a 
good idea to increase the supply 
of new homes, unless property 
management is considered 
from the beginning it can lead 
to negative consequences. 
The idea of the convenience of 
popping down the get a loaf 
of bread can descend into a 
major inconvenience when at 
3.00a.m. residents are awakened 
with the bleeping of the bread 
delivery or the rumble of the 
refuse truck. Assuming this will 
be a problem, there is already a 
website dedicated to living above 
supermarkets. This is just one of 
a myriad of issues which a good 
property manager will consider 
and solve for their clients. 
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Initial review of design 
drawings, construction 
and layout

Review known planning 
requirements and any 
eff ect on design

Prepare outline 
management strategy

Consider clients’ 
investment strategy
_

_

Review legal structure

Draft occupational documents, 
leases, licences

Create s/c structure

Create s/c budget

Review planning consent and 
106 agreements

Complete the input into design 
and construction drawings

Draft operational service 
strategies

Prepare outline management 
strategy
_

_

Create all operational and 
service strategies

Create IT platforms

Procurement and tendering 
of all service contracts

Recruit staff 

Agree handover and 
occupational policies

Finalise budget

Agree phasing strategy

Finalise lease and other 
occupational documents

Contractor mobilisation
_

_

Defects management

Contractor performance 
management

Deliver full FM services

Review maintenance and 
handover manuals

Manage phased handovers 
and occupations

Continual review of service 
strategies, occupational 
documents and other 
matters
_
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You have demonstrated 
throughout your career the ability 
to deal with challenges, what 
is your advice for dealing with 
the commercial property market 
leading up to Brexit?

Transactionally, unless you have or 
think you can get a cracking deal, 
delay. No-one knows where this is 
all leading.

Lee Baron has an excellent 
reputation for management of 
shopping centres what is the 
secret of running a successful 
centre?

The shopping centre team 
Lee Baron work with primarily 
substantial town centre and out 
of town shopping centres. Our 
specialist teams work with the 
centre managers, to ensure there 
is operational efficiency across 
every sector of running a shopping 
centre, which are often the heart 
of local communities. This in turn 
puts the focus on the tenants 
and gives the ultimate aim of a 
successful customer experience  
for visitors. 

You are a world traveller with 
a broad base of international 
experience having acted as Joint 
Chairman of Colliers Europe, 
Middle East & Africa your skills at 
dealing with international clients 
who wish to invest in London is 
legendary. How is this skill set 
being used to the advantage 
of Lee Baron’s clients in the 
commercial sector?

London is an international market, 
with the world investing in the 
capital city. I am fortunate to 
be in a position to have worked 
internationally and my skills in 
dealing with people from different 
parts of the world can be of 
benefit to our clients.

You took on a tough job for 
Cushman & Wakefield as Chief 
Operating Office for their office  
in Moscow. How did this differ 
from working in other parts of  
the world?

Russia is a country of huge 
challenges, a fantastic country, 
wonderful people who face 
their past and future with 
great stoicism. The team was 
invigorating, enthusiastic and 
capable of handling challenges. 
The art and culture make Moscow 
a very special place despite  
the cold.

You have skills in the area of 
mergers and acquisitions, equity 
raising and debt restricting, 
what advice would you give to a 
company undertaking one of the 
above in 2018?

To be successful you need the 
right adviser who has the tenacity 
and confidence to help the board 
reach the right decisions.

You are known for your ability to 
get the very best out of people, 
the most valuable asset in any 
business. What be one tip for 
inspiring and motivating a team?

Be open, honest and generous 
with your time and advice.

Large mixed use schemes with a 
myriad of businesses/residential 
housing mix are becoming are 
major part of the success of Lee 
Baron where their commercial 
and residential experience can 
be utilized to the benefit of 
the clients. When should the 
managing agents to become 
involved?

At concept stage, without doubt. 
Property Management should be 
an integral part of the professional 
team from the outset.

Can you share one piece of advice 
in how to manage key client 
programs in the property world?

To succeed is essential to get 
full buy-in from the client teams 
- planning, objectives, roles and 
responsibilities. 

You have worked with some of 
the very best entrepreneurs in the 
property industry. Who is your 
mentor?

John Ritblat:  financial flair, style 
and personality. He has the ability 
to make people feel special.

Lee Baron is delighted to confirm 
that they have been appointed 
to provide a full property 
management consultancy 
service to Montreaux for their 
redevelopment of the Middlesex 
Business Centre in Southall. 

The initial brief for Lee Baron, 
who have worked for the client 
for a number of years on various 
schemes, will include advice on 
ownership and legal structures, 
creation of service charge 
modelling and budgeting, drafting 
of all occupational documents.  
The preparation of full property 
management and associated 
service strategies along with 
support for the clients on the 
planning application, mobilisation 
and phasing strategies, and 
long-term property, treasury and 
facilities management.

The outline scheme currently 
provides for a mixed-use 
development providing over 
800 residential apartments retail 
and offices along with student 
accommodation and a hotel., 
There are 2 historic buildings/
façades which will be retained for 
the Sunrise Radio Building and 
Maypole Margarine Works. A full 
landscape programme including an 
urban squares and a public park.

It is anticipated that construction 
will commence towards the end of 
2019 with a five year build period.

This is a hugely exciting 
development and Lee Baron look 
forward to working with Montreaux 
to deliver a first-class consultancy 
and property management 
service which will benefit the local 
community and provide a new 
area for Southall whilst retaining 
existing buildings.
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The Legal & General Real Assets Ride to MIPIM will 
take place between, 8th to 13th March and will end 
outside the Bunker at MIPIM 18 in Cannes, South 
of France.

CHARITY
MARK FITZGERALD & TONY 
IBBOTSON CYCLE TO MIPIM

The Legal & General Real Assets 
Ride to MIPIM will take place 
between, 8th to 13th March and will 
end outside the Bunker at MIPIM 18 
in Cannes, South of France.

Mark Fitzgerald, Head of Property 
Management at Lee Baron, along 
with Tony Ibbotson, who runs 
the Lee Baron Manchester offi  ce, 
will represent the company, who 
are also lead sponsors of this 
endurance charity bike ride. The 
1,500km ride will take place from 
London to Cannes, the cyclists 
will then spend the next few days 
with the great and good of the 
world’s property professionals at 
MIPIM 2018, the largest property 
conference in the world.

Over six days the cyclists will be 
covering distances of at least 
100km and up to 300km a day. The 
ride mimics the property industry, 
early starts, long days and late 
fi nishes, Mark and Tony with their 
workaholic tendencies should fi nd 
this a breeze.

It is very much a team ride, where 
cyclists have to learn to work 
together as a group to cope 

with a variety of conditions too 
frightening to describe in print. 
The bond created by the groups 
lasts forever and will defi nitely be 
the talk of the bars, restaurants 
and venues, which make MIPIM 
such a special conference. There 
is nothing like MIPIM for meeting 
clients and making new friends 
with a mutual interests of property 
at the heart of the connections.

Apart from riding 1,500km and 
networking at MIPIM, Tony and 
Mark are also responsible for 
raising funds for the various 
charities Club Peloton supports. 
Donations from Mark and Tony’s 
supporters will be gratefully 
received, their donation page 
can be found here: 
https://my.race-nation.co.uk/
sponsorship/entry/132868. 
Contact Mark on 020 3771 7166 
or email mfi tzgerald@leebaron 
or Tony on 0161 914 7811 or email 
tibbotson@leebaron.com. 

You will be able to watch their 
progress and pain on Lee Baron 
social platforms, Twitter & 
Instagram.

@Lee_Baron_Group 

Mark Fitzgerald
Head of Property Management
020 3771 7166
mfi tzgerald@leebaron.com 

Dean Clarke
Head Of Residential
020 7558 5657
dclarke@leebaron.com 

Robert Hobson
Head of Asset Management
020 7758 5626
rhobson@leebaron.com
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