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Totesport are one of many High Street retailers who have portfolios of shops with residential upper parts
(typically one and two bedroom flats) a feature that can bring enormous property management headaches.
Some retailers offer preferential rents to the manager of the store below whilst others struggle with the
complexities of deposits, maintenance, schedules of condition and the identity and surety of the occupying
tenants and often sub-tenants.In summary this is a minefield far away from the core activity of the retailer and
at times an unnecessary distraction.

Chief Executive Trevor Beaumont stated in his annual report, “the tote’s strategy is to seek new ways to
achieve greater operational efficiencies from our real estate” and Lee Baron were able to provide a single
solution -providing confidence that rental income was accurate and upto date. The in-house property team a
totesport could see that time managing the space above their shops was difficult to resource and identified
the real benefits of outsourcing.

Totesport currently have an estate of 459 shops and are still intent on growth.Through our extensive
experience and efficient systems we now manage their entire estate of ‘flat above’ properties. Backed up with
a flexible and detailed reporting protocol, we are able to add further value by using our market knowledge,
and expertise in the planning laws to identify other opportunities to redevelop and convert ‘dead’ space into
income generators — in essence we act as niche asset managers. Lee Baron have a truly national presence and
with over 22 years dealing in all types of property management we represent an informed choice for the
progressive high street retailer keen to exploit every opportunity from their retail estate
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“Outsourcing the management of these properties gives
us far greater freedom to concentrate on our core
activity. Lee Baron simply supply a single rent cheque
once a month and with that comes peace of mind that
our asset s being well worked for us.”




